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quintec LONDON BOROUGH

PEEE Case for assurance

O CQC assessments will increase

-———

The Health and Care Act 2022 puts the Care
Quality Commission's (CQC) assurance of
local authorities on a statutory footing transparency and understanding of
how adult social care services are being
The new duty on the CQC to assess local
authorities’ delivery of their adult social care
(ASC) duties under Part 1 of the Care Act

2014 came into effect in late 2023

delivered locally.

U They will make good practice, positive
outcomes and outstanding quality

Marks a return of assessments for council easier to spot locally and share

adult social care after a gap of more than a
decade

nationally.

O It will enable us to better understand
where the key issues are and target
support where it is needed.

LM MMM TR R S =m] !

It is intended that all local authorities will be
inspected by end 2025
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New Assessment Framework

CQC will use the new framework to assess how
well local authorities are performing against their
duties under Part 1 of the Care Act 2014.

CareQuality :
QComm|55|on nspection Report The framework was developed through co-
production with partners, agencies and people

'\\QO with direct experience of using care and support
Q\\\S\a‘\(\\ g services.
ot
Q“\O The Local Authority assessment framework uses
‘()\le“\ ) a subset of the quality statements from the
AL I'singl f k- di
m\\\ \\\%m“ overall single assessment framework - different

set of statutory duties to registered providers.
The assessment framework for local authorities

comprises 9 quality statements mapped across 4
overall themes.
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We and | statements 'W Havering
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For each theme CQC set out the ‘I' statements and quality statements that they will
assess:

Quality statements are the commitments that local authorities must commit to.
Expressed as ‘we statements’, they show what is needed to deliver high-quality,
person-centred care.

| statements are what people expect. They are based on Think Local Act Personal’s
‘Making It Real’ framework.

| have care and support that enables me to live
as | want to, seeing me as a unique person with

kil

We maximise the effectiveness of people’s care and
treatment by assessing and reviewing their health,

care, wellbeing and communication needs with them.
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Evidence categories s+ Havering
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These bring structure and consistency to the assessment. They show the types of
evidence CQC use to understand the quality of care being delivered against a quality
statement.

« People’s experience i.e. people with
care and support needs and unpaid
carers

» Feedback from staff and leaders i.e.
Assessment and care management staff,
social workers and any specialist teams

* Processes i.e. Timeliness of assessments,
care planning and care reviews

» Feedback from partners i.e. Community
and voluntary sector groups; carer
organisations; advocacy groups
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Theme 1
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4\ THEME 1 - CQC SINGLE ASSESSMENT FRAMEWORK

Theme 1: Working with People WORKRSO IR RO

THEME 1: Working with People

Assessing needs (including unpaid carers), supporting
people to live healthier lives, prevention, well-being,
information and advice.

We maximise the
effectiveness of people’s
care and treatment

by assessing and
reviewing their health,
care, wellbeing and
communication needs
with them.

The Havering you want to be part of

We support people to
manage their health

and wellbeing so they
can maximise their
independence, choice
and control, live healthier
lives, and where possible
reduce their future needs
for care and support.

We actively seek out

and listen to information
about people who are
most likely to experience
inequalities in experience
or outcomes. We tailor
the care, support and
treatment in response

to this. We provide
appropriate, accurate and
up-to-date information in
formats that we tailor to
individual needs.

encbiles me to five os | wont to,
\ly‘( seeing me os C unique person
4 Y with skills, strengths ond

Supporting peo to live healthier lives

JC SUPPOrt POOPIG o

bﬂnvoﬂomwmmylh

Equity in people’s experience and
outcome
W= Oclvedy seek out and
fisten to inforrmotion about

with skills, strengths
and goals

s¢Havering
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/\ THEME 2 - CQC SINGLE ASSESSMENT FRAMEWORK

PROVlDING SUPPORT

T STATEMENTS: What we want our
“WE' STATEMENTS: ADULT SOCIAL CARE"
2 3 C —i ot
OMMITMENTS

Care provision, integration and continuity

1 nove core and
THEME 2: Providing support . .
Market shaping, commissioning, workforce equality, .
integration and partnership working.
Care provision, integration and : "
continuity Partnerships and communities
We understand the diverse health We understand our duty to collaborate
and care needs of people and our and work in partnership, so our services
local communities, so care is joined- work seamlessly for people. We share
up, flexible and supports choice and information and learning with partners
continuity. and collaborate for improvement

%¢ Havering CQCPREPARATIONASC @HAVERING.GOV.UK
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Theme 3
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7 THEME 3 - CQC SINGLE ASSESSMENT FRAMEWORK
HOW THE LOCAL AUTHORITY

ENSURES SAFETY WITHIN THE SYSTEM
Safeguording safe systams ond continulty of care

Theme 3: Ensuring Safety
THEME 3: Ensuring safety

Safeguarding, safe systems and continuity of care.

We work with people and our partners
to establish and maintain safe systems
of care, in which safety is managed,
monitored and assured. We ensure
continuity of care, including when
people move between different services.

The Havering you want to be part of

We work with people to understand
what being safe means to them and
work with them as well as our partners
on the best way to achieve this, We
concentrate on improving people’s lives
while protecting their right to live in
safety, free from bullying, harassment,
abuse, discrimination, avoidable harm
and neglect, and we make sure we share
concerns quickly and appropriately.

When we move Detasan senices,
SSIINOS Of areos these is g pian for
whot happens next and who will
dowhot and off 1he proctcoss

Sateguarding
e work with peopis 10 understand
what being sofe maons 10 TS GF wed
O with our portrsers O the Dest oy 1o
ochisve this. We concentrate on

improving peopie s #ves . =

protecting their nght to bve n safety,
rme from Dullying, horosement, abuse,
CECTMINOTION, Qvasdobie harm and

s¢#Havering
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Theme 4

% Havering

anie LONDON BOROUGH

Theme 4: Leadership
m THEME 4: Leadership

Capable and compassionate leaders, learning, improvement,
innovation and governance.

Governance

We have clear responsibilities, roles,
systems of accountability and good
governance to manage and deliver good
quality, sustainable care, treatment and
support. We act on the best information
about risk, performance and outcomes,
and we share this securely with others
when appropriate.

Learning, improvement and
innovation

We focus on continuous learning,
innovation and improvement across our
organisation and the local system. We
encourage creative ways of delivering
equality of experience, outcome and
quality of life for people. We actively
contribute to safe, effective practice and
research.

4\ THEME 4 - CQC SINGLE ASSESSMENT FRAMEWORK

LEADERSHIP

‘WE’ STATEMENTS: ADULT SOCIAL
CARE’'S COMMITMENTS

Governance, management and

this securely with others when appropriate

Learning, improvement and
innovation

on continuous |
improvement
and the local sys
e creative ways of del
of experience, outcome and
quohty of life for people. V vely
>ntribute to safe, eﬂectrve piuctlce
and research.

%¢ Havering
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Our Self Assessment nﬁ" Havering
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Our self-assessment grew »¢ Havering
out of discussions with staff
and partners — we have used

the process as a tool to CQC Local Authority
incorporate the voices and Self Assessment

practice wisdom of
colleagues fpni 2020
Our opportunity to highlight
our strengths and
acknowledge our areas for
improvement and highlight
our plans to address these

The Havering you want to be part of www.havering.gov.uk
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ASC Self Assessment Recap

Theme 1:
Working with

Our workforce supporting people through increasing demand and complexity
Consideration of clients’ diverse needs are taken into account

Clear approach to practice

Better Living is embedded through the whole service

Well embedded Quality Assurance Framework and practice audit process
Positive Local Area Coordination Service

Dedicated and highly effective Reablement service

Reduce our waiting lists

Co-produce our information and advice plan

Increase assessments for unpaid carers

Improve MCA application & evidence professional thinking
Offering advocacy support

* Engagement with our community to understand those at risk of
having unmet needs

Theme 2:

o
s

Leadership through every level of the Service

Diverse adult social care workforce

Supportive Havering Social Care Academy

Positive apprenticeships & strong ASYE programme

Workforce Development Board in place

Great training offer and commitment to supporting professional practice
development

Exciting use of Al solutions to support the recording of social care

» Positive response to challenges within our Hospital Trust » Procure a comprehensive framework for ASC provision
Providing » Wide variety of preventative services available * Manage the care home market differently due to increased lack of
Suppeort » Positive use of BCF funding with partners supporting healthier lives availability of places and costs
» Good relationships with the provider market » Review the Learning Disabilities market (respite, supported living)
Te » Constructive approach to provider uplifts that fosters positive market dialogue = Improving our offer of support and respite for Carers
wsyPP R s Co-produced All Age Autism Strategy, Carers Strategy and Dementia Strategy » Finalise our refreshed Joint Strategic Needs Assessment chapters
» Ambitious Supported Housing Strategy = Sign off our Joint Commissioning Strategy
» Positive partnership and joint directorate with the ICB » Refresh our Market Position Statement
Theme 3: * Experienced Safeguarding Adults Managers » Strengthen our response to Transitions
Ensuring Safety | « Multi-Agency Safeguarding Hub and positive partnership » Develop referral and pathway guidance with Mental Health
— » Successful partnership working re the number of Connects (previously MERLINS) » Establish an audit process for s42 enquires undertaken by Mental
( ”z. »;" » Well understood safeguarding process Health
' ) » Good use of Making Safeguarding Personal * Ensure the process for reviewing safeguarding protection plans is
* We support individuals to understand their risks and work towards safe outcomes clearly understood
» » Well established positive Havering Safeguarding Adults Board + Increase the numbers of BIAs and scrutinisers to reduce the DoLS
* Self-Neglect and Hoarding Multi-Agency Guidance waiting list
» Robust ongoing challenge around discharge processes with the hospital
Theme 4: Efficient and low-cost Council » Work closely with staff to co-design on our Balanced Scorecard for
Leadership Adult Social Care is a key priority across the Council 2025/26

+ Work with Government to bridge the funding gap and support
social care delivery

» Increasing engagement and co-production with local communities

» Ensure staff know how to access the career development
framework




Our Corporate Objectives 4+ Havering
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Supporting our residents to A great place to live, work Enabling a resident-focused
stay safe and well and enjoy and resilient Council
* We support residents of all ages to = We are a clean, green, sustainable * \We manage our resources well
live socially connected, independent borough, where it is safe and easy to
and healthy lives get around *  We will be an employer of choice,
with a workforce that reflects our
+ We engage with individuals, families, +  We deliver safe and affordable communities
and our partners to help residents housing and community assets
reach their full potential +  We will provide excellent customer
+ We attract and deliver investment service and engage effectively with
+  We respond fairly to changes in our and regeneration opportunities, our communities
growing population with a focus on whilst protecting the character of the
both meeting and reducing need borough M .
4¢ Havering

LOMOCHK BOAQUGE
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https://democracy.havering.gov.uk/documents/s73384/8.1%20Appendix%201%20-%20Final%20draft%202024-27%20Corporate%20Plan%20for%20Cabinet%20100424.pdf

Our ASC Vision

People are empowered to live independently in
their communities for as long as possible with
the right kind of support.

We will work alongside residents and carers to
support them to live safely, maintaining
wellbeing, choice and control over their care and
the way they want to live.

™

v Havering
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Our ASC Principles %%7

These are our fundamental guidelines and values that shape how we
operate, provide support and make decisions with the people we support.

1. Strength-based, person-centred practice

2. Timely support (linked to reducing our waiting lists)

3. Safeguarding adults from abuse and neglect

4. Focus on unpaid carers

5. A supported and skilled workforce

6. Listening to our residents - our journey towards co-production
7. Voice of the people we work with captured, including seldom heard
voices

8. Culturally considered conversations and practice

9. Focus on prevent, reduce, delay

10. Appropriate support that ensures value for money

v Havering
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4¢ Havering
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Our Balanced _
Scorecard Priorities

Working towards meeting the increasing demand for adult
social care services

upporting people to return home from hospital with safe and
timely discharges

supporting social care teams to deliver effective services

Supporting cur workforce

. Promoting high standards of social care practice and

Increase identification of and support to unpaid carers
Increase engagement and enhance understanding of the
community we support (our journay to co-production)

Strengthen our transitions pathways to ensure people receive
timely and effective support

nsure relevant and useful information and advice is available
for our residents relating to adult social care
Reviews of supported living to ensure appropriate outcomes
and ensure VFM
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CQC Assurance Process so far ¢ Havering
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Currently a two-stage notification process:

+ * Notification 1: We received this on 7t
April 2025. Submitted our evidence
against the new single assessment
framework and information return
along with our Self-Assessment on 2nd
May 2025 - 120 items submitted

« Notification 2: Received on 30th June
2025 - site visit will be w/c 18th August
2025

The Havering you want to be part of www.havering.gov.uk



CQC Assurance Process
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LRI

= Matify La of ot
BRIt

= Send informatian
reguirements pack

= Case Tracking guidance
for information only

Setupperal

5.'.“,ﬂ lerter to L4 ing of ste Magt with LA leadarship  piuauonk iogistics including
visit: Including request for 50 case th High-level feadback sand final
o to sat tha scene rimeable finalised with LA igh-level feedbac
tracking, intarview tamplate, date masting with L FEpOrt post
for senior leader mesting. . . send draty Calibration
Plan Interviews/ P report 1o LA .
timetable planned faldwork .
Reviaw Casa Tracking + Repart drafted
information + Quality peer review completed calibration
confirm 10 eazed ? Wrap up sestion
1 A )
4 & | 3 {

Pra site visit (6 —8 weeks) 4
4

O

|

Final report review
and calibration '

O

L
ﬁ
’

1 waek
. 1 week after
SIEE WL
. Meet with COC Receive draft II:lvmrkIn:
details for portal fetumn leaderihip DAsS meet with La for report
d informati imerview high level feadback, cand Fm s
Slﬂd r.'q'"m : :."mlmn “mm‘l‘“ 2 werki L Al Accuracy
nchuding IR & provider and send 10 case tracking comments to CQE
voluntary sector detalls, and recards to COC . ceceive ot e
interview, Timetable lst ;
send list of 50 case tracking and Meet with CQC for fieldwark (post calibration)
retumn interviaw template logistics wrap up session
KEY
. € [Care Quality Commission)
@ 1 (oal authority
® Response time
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Preparing for stage 2 - Inspection ¢ Havering
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 Preparing the ‘50 cases’ for case tracking and
gain consent from our residents and their
family and carers to speak to the CQC

« We have staff preparation sessions including
LGA supported sessions to help get the best
from our staff

 Working through updating key actions and

» =3 A i—rl;
plans | 215, - :Ml'l J

* Preparing and sharing our Balanced Scorecard
and Corporate and Service Objectives

« Working with partners to prepare them for
what is to come: Providers Forum; Havering
Carers Hub, COMPACT Chair
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Onsite inspection v Havering

Weeks before the on-site... Leadership Presentation
(3hrs) to set our story, the highlights of our self-
assessment, and focus on our structure, governance
and integration

When they do arrive, they will be on site for 2.5 days
Around 8 inspectors attend

Will be an intensive, ever changing, timetable as they
will want to meet as many people as possible

There are now daily DASS feedback sessions and a
wrap up session
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After inspection

We will likely wait some months for the draft
report - based on other Boroughs/Councils

When received, we will have 10 days to check

for factual accuracy - little to no opportunity
i to change the content or scorings the CQC
include

Report will be embargoed until formal
publication — will be a number of weeks due
to the CQC post calibration process

We will work on a comms plan for residents,
partners and staff

Will build on our service improvement and
development plans
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Any Questions
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