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CQC Assurance

The Health and Care Act 2022 puts the Care 

Quality Commission's (CQC) assurance of 

local authorities on a statutory footing

The new duty on the CQC to assess local 

authorities’ delivery of their adult social care 

(ASC) duties under Part 1 of the Care Act 

2014 came into effect in late 2023

Marks a return of assessments for council 

adult social care after a gap of more than a 

decade

It is intended that all local authorities will be 

inspected by end 2025



New Assessment Framework

CQC will use the new framework to assess how 

well local authorities are performing against their 

duties under Part 1 of the Care Act 2014. 

The framework was developed through co-

production with partners, agencies and people 

with direct experience of using care and support 

services.

The Local Authority assessment framework uses 

a subset of the quality statements from the 

overall single assessment framework - different 

set of statutory duties to registered providers.

The assessment framework for local authorities 

comprises 9 quality statements mapped across 4 

overall themes.



We and I statements 

For each theme CQC set out the ‘I’ statements and quality statements that they will 

assess:

Quality statements are the commitments that local authorities must commit to. 

Expressed as ‘we statements’, they show what is needed to deliver high-quality, 

person-centred care. 

I statements are what people expect. They are based on Think Local Act Personal’s 

‘Making It Real’ framework.

I have care and support that enables me to live 
as I want to, seeing me as a unique person with 
skills, strengths and goals.

We maximise the effectiveness of people’s care and 
treatment by assessing and reviewing their health, 

care, wellbeing and communication needs with them.



Evidence categories 

• People’s experience  i.e. people with 

care and support needs and unpaid 

carers

• Feedback from staff and leaders i.e. 

Assessment and care management staff, 

social workers and any specialist teams

• Processes i.e. Timeliness of assessments, 

care planning and care reviews

• Feedback from partners i.e. Community 

and voluntary sector groups; carer 

organisations; advocacy groups

These bring structure and consistency to the assessment. They show the types of 

evidence CQC use to understand the quality of care being delivered against a quality 

statement.



Theme 1



Theme 2



Theme 3



Theme 4



Our Self Assessment

Our self-assessment grew 

out of discussions with staff 

and partners – we have used 

the process as a tool to 

incorporate the voices and 

practice wisdom of 

colleagues 

Our opportunity to highlight 

our strengths and 

acknowledge our areas for 

improvement and highlight 

our plans to address these





Our Corporate Objectives

https://democracy.havering.gov.uk/documents/s73384/8.1%20Appendix%201%20-%20Final%20draft%202024-27%20Corporate%20Plan%20for%20Cabinet%20100424.pdf


Our Vision for Adult Social Care







CQC Assurance Process so far

Currently a two-stage notification process:

• Notification 1: We received this on 7th

April 2025. Submitted our evidence 

against the new single assessment 

framework and information return 

along with our Self-Assessment on 2nd 

May 2025 – 120 items submitted

• Notification 2: Received on 30th June 

2025 - site visit will be w/c 18th August 

2025 



CQC Assurance Process



Preparing for stage 2 - Inspection

• Preparing the ‘50 cases’ for case tracking and 

gain consent from our residents and their 

family and carers to speak to the CQC

• We have staff preparation sessions including 

LGA supported sessions to help get the best 

from our staff 

• Working through updating key actions and 

plans

• Preparing and sharing our Balanced Scorecard 

and Corporate and Service Objectives

• Working with partners to prepare them for 

what is to come: Providers Forum; Havering 

Carers Hub, COMPACT Chair 



Weeks before the on-site… Leadership Presentation 

(3hrs) to set our story, the highlights of our self-

assessment, and focus on our structure, governance 

and integration

When they do arrive, they will be on site for 2.5 days

Around 8 inspectors attend

Will be an intensive, ever changing, timetable as they 

will want to meet as many people as possible

There are now daily DASS feedback sessions and a 

wrap up session 

Onsite inspection



We will likely wait some months for the draft 

report - based on other Boroughs/Councils 

When received, we will have 10 days to check 

for factual accuracy – little to no opportunity 

to change the content or scorings the CQC 

include

Report will be embargoed until formal 

publication – will be a number of weeks due 

to the CQC post calibration process

We will work on a comms plan for residents, 

partners and staff

Will build on our service improvement and 

development plans

After inspection 



Any Questions


